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Risk Matrix

Probability
Risk Value Very Low Low Medium High Very High
1 2 3
Very High 5 5 10 15
High 4 4 8 12
Impact Medium 3 3 6 9 12 15
Low 2 2 a4 6 8 10
Very Low 1 1 2 3 4 5
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IT Components

Probability (P) (1-5)

Impact (1)
(1-5)

Risk = Pxl

1.IT - Hardware

1.3 Workstations Failure

1.4 Printer Failure

1.5 UPS Failure

1.6 Monitor Failure
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2. IT - System Software

2.1 OS Server

2.2 OS Client

3. IT - Applications

3.1 Front Offices

3.1.1 HOSxP

3.1.2 Thai Refer

3.2 Back Offices

3.2.1 AManage

3.2.3 Line Notify

4. IT - Communications, Connectivity

4.2 Intranet

5. IT - Operational (Human) Error

5.2 Back up Error

5.3 Data Loss Error

7. IT - Vendor Failure

8. Environment

8.1 Flooding

8.2 Fire




8.4 Theft 1 5 5

8.5 Mob 1 5 5

8.6 Bomb 1 5 5
9. IT - Hacking And Security

9.2 Protocal Security I IR BN TIN
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Probability

Risk Value Very Low Low Medium High Very High
1 2 3 4 5
Very High 5
High 4
Medium 3
Impact
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4. HOSxP 19184

ANLaN1ENALLNAAINULFY

1. Update Software Client HOSxP V]ﬂﬂ%gdﬁ Server Update

2. IAVUNUATIIEDU Software HOSXP INTLEELIAINTLMNY
PouUngeusEint
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1. %8 Windows License

2. 9nlAiin1s Update Windows tJutaan
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1. wiky Windows

2. fnea Windows Tual
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